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EOS Model – Enterprise Operating System









 Develop a step-by-step guide for each core process
 Each step will have sub-items that link to procedures

HR Process

Step 1: Recruitment
• Evaluate the need with role and job description
• Decide where to search
• Post for the position
Step 2: Interview
• Evaluate the applicant’s qualifications
• Phone screen
• Drug test candidate
• Initial interview with plant tour and profiling tools
• Check references

Core Processes



Accountability Chart



People Analyzer



Company Scorecard



 Rocks
◦ Develop company rocks and personal rocks

 Issues List
◦ IDS: Identify, Discuss, Solve

Weekly Meeting





 Setting Expectations (1-2 hours)

 Core Processes: Traction (2 hours)

 Preventing & Detecting Fraud in Your Small Business (1-2 hours)

 Personality Profiles (1-2 hours)

sandy@gaineysconcrete.com

Want to know more….
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