
Greg Roache
President

What’s Going on at 
Gainey’s?



Let’s see how that turned out...

In the beginning of 2023, we
said...

Residential, our biggest market
would be down as much as

50%.
Gainey’s planned on pivoting

to other product lines and other
markets.



2023 Highlights
Grew 10% in revenue in 2023 despite residential being down
Profit Improvement
30% of revenue in 2023 in New Region and New Product.
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OUR VISIONOUR VISION



11    YEAR PLANYEAR PLAN

Goals for the year:
65 Employees Right People/Right Seat
4 Core Processes documented and simplified
25% revenue from new products
10% revenue in new regions
Plant expansion operational
DOTD approval in Florida, Mississippi, and Alabama
Visionary Succession and training plan established



3 YEAR PLAN - WHAT DO WE LOOK LIKE?3 YEAR PLAN - WHAT DO WE LOOK LIKE?

Goals for the year:
112 Employees Right People/Right Seat
4 Core Processes documented and simplified
Additional office space
Second location
60 qualified new positions
Regional Wastewater Conference
Increase batching capacity requirement

Future Date: December 31st, 2026



2026 Projected Revenue2026 Projected Revenue
3 year revenue growth of 75%
New product lines
New regions
Rapid expansion of WWTP’s into other states

Our company is strong and preparing for aggressive growth!



AGGRESSIVEAGGRESSIVE
GROWTHGROWTH                                      



   

VISIONARYVISIONARY

INTEGRATORINTEGRATOR

-20 IDEAS
-CREATIVE/PROBLEM

SOLVING
-BIG RELATIONSHIPS

-CULTURE
-RESEARCH &

DEVELOPMENT

-LEAD, MANAGE,
ACCOUNTABILITY(LMA)

-PROFIT &
LOSSES/BUSINESS PLAN
-REMOVE OBSTACLES 7

BARRIERS
-SPECIAL

PROJECTS/MANAGEMENT





WHAT DO I DO?WHAT DO I DO?
... AND WHERE IT’S GOING!... AND WHERE IT’S GOING!

New Products

Capital Projects

R&D and Product
Development

Estimating

In Training

Tim 
(VP of Operations)

Outside Sales PM’s and Brandon M.



HOW IS GAINEY’S

GROWING?GROWING?



Louisiana DOTD
 Mound Rest Area Improvements (Tallulah)

LA 3064 to LA 1248 (Baton Rouge)
LA 30 Roundabout @ Tanger (Gonzales)

I20 Rehab (Bossier City)
LA 675 & LA87 (New Iberia)

I-10 LA 415 to Essen (Baton Rouge)

























Remote WastewaterRemote Wastewater  
Treatment PlantTreatment Plant



Village at GeorgetownVillage at Georgetown
(Georgetown)(Georgetown)



Genoa SchoolGenoa School  
(Arkansas)(Arkansas)



Derby MeadowsDerby Meadows
(Tennessee)(Tennessee)



St. TammanySt. Tammany
WWTPWWTP



100,000 GPD



Larger Tanks 26' x 12' x 11'6" Designed specifically 
for St. Tammany 





CrossvilleCrossville  
250,000 STP250,000 STP

(Alabama)(Alabama)



Crossville - 250,000 STP
(Alabama)



PROPOSAL
Crossville - 250,000 STP

(Alabama)



Turnkey LiftTurnkey Lift
StationsStations



Baton RougeBaton Rouge



Baton RougeBaton Rouge



Lafayette (LUS)Lafayette (LUS)



AscensionAscension



LivingstonLivingston



LivingstonLivingston



PedestalsPedestals







River WeightsRiver Weights









TrenchesTrenches









Ethos Trench











US-80 Neely CreekUS-80 Neely Creek











APOLLO ROADAPOLLO ROAD







BELLE SAVANNEBELLE SAVANNE











Light PoleLight Pole  
BasesBases









Single Trap Double Trap



















Vist-A-WallVist-A-Wall
MSE StructuralMSE Structural
Wall System®Wall System®











Gang CryptsGang Crypts  
Cemetary ProductsCemetary Products









 
IMPROVEMENTS

CAPITAL



Training Room



BEFORE AFTER



SECOND ENTRANCE
































